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The project aims to improve innovation,
modernization and internationalization
of Vocational Education and Training (VET)
schools in Albania.

CONSTANT TWINNING,
COACHING AND SUPPORT

With a bottom-up approach, each of the European vocational \
training institutes works alongside institutions from Albania
in order to accompany them in a process of development of
technical, organizational, educational and managerial skills. 4 VOCATIONAL TRAINING SCHOOLS
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PROJECT ACTIVITIES

PHASE 1

CAPACITY BUILDING
PREPARATORY ACTIVITIES

VET systems analysis
Study visits (EU to AL)
Professional visits (AL to EU)
Observation missions
Action plans

PHASE 2
STAFF AND
STUDENTS MOBILITIES
Training courses
Job shadowings
Short-term mobilities
Long-term mobilities

RESULTS

ANALYSIS TOOLKIT to analyse the level of VET provision
and internationalisation in schools and to establish the
action plans needed to bridge the skills gap.

MODULAR MOBILITY PROCESS to help newcomers to
develop mobility in their organisations.

ON-LINE REPOSITORY and GLOSSARY to facilitate the
mobility of staff and students among the partnership
Countries.

COURSE CATALOGUE selection of high quality already
existing online courses and materials available for
free and addressed to all interested teachers and
stakeholders in the EDU-VET systems.

NATIONAL SKILLS COMPETITIONS to award the 6
long-term graduates mobilities to Italy and to France.

COMMUNITIES OF PRACTICE where peers can
co-operate to develop and share their know-how,
challenges and opportunities.

INTERNATIONAL  STRATEGIES AND POLICY
RECOMMENDATIONS to promote activities in the
fields of Vocational Training's internationalization, dual
system and work-based learning and to promote actions
to formalise processes of recognition and validation of
learning outcomes / credits.

PHASE 3

EVENTS
AND CONFERENCES

Conferences
Webinars
Workshops
Networking
Communities of practice

CAPACITY
BUILDING
AREAS

Internationalisation
Mobility
Dual learning

School and business
cooperation

Teacher training
programs

+ Recognition of

non-formal
and informal
competences

Entrepreneurship
education

Guidance and insertion
into the labor market
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